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1. Introduction 

Issues related to sustainability and to environmental, social and governance ("ESG") factors are at 

the centre of public debate, both at a national and international level, impacting all stakeholders 

operating in the global economic context to an increasingly significant extent. Institutional investors 

are among the subjects most involved in the process of integrating sustainability elements into their 

businesses, as they are called to contribute to the pursuit of sustainable development through a 

consistent allocation of capital. In particular, also at the urging of regulatory authorities, investors 

have the task of supporting, through their investment choices, the process of transition to a low-carbon 

economy. 

Since its establishment, FIEE SGR S.p.A. (“FIEE SGR” or the “SGR”) contributes to achieving this 

objective by making investments in the energy efficiency and energy transition sector through 

established and managed closed-end funds, as well as through open-end funds managed under 

delegated mandate. In addition to its primary mission, FIEE SGR believes that the adoption of ESG 

standards promotes the creation of value for its stakeholders - including employees and shareholders 

of the SGR, the investors of the funds and their beneficiaries, the companies invested by the funds 

along with their stakeholders, and thus the community in general - in the long term and that the 

management of ESG aspects, spread throughout the entire structure, should be part of the corporate 

culture. For this reason, since 2018, FIEE SGR has adopted an ESG Policy (the “Policy”) which 

describes the SGR's principles and its approach to sustainability issues, at all stages of the funds’ 

investment process and in the relationships with internal and external counterparties, and defines the 

relevant Environmental and Social Management System ("ESMS") in accordance with international, 

national and internal regulations applicable from time to time. 

 

1.1. Glossary 

Paris Agreements: International agreement between countries regarding the reduction of greenhouse 

gas emissions, which sets, among others, the objective of limiting the increase in global average 

temperature to well below 2°C compared to pre-industrial levels and as close as possible to 1.5°C. 

EIB Group: European Investment Bank Group, which consists of the European Investment Bank 

and the European Investment Fund. 

ESG: Environmental, Social and Governance. 
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Funds: Reserved closed-end alternative investment funds established and managed by FIEE SGR. 

OCSE: Organization for Economic Co-operation and Development. 

PAI: Principal Adverse Impacts of investment decisions on sustainability factors, introduced by EU 

Regulation 2019/2088 and identified by EU Delegated Regulation 2022/1288. 

PRI: Principles for Responsible Investment promoted by the United Nations. 

SFDR Regulation: EU Regulation 2019/2088 of the European Parliament and of the Council of 27 

November 2019, on sustainability‐related disclosures in the financial services sector. 

SDG: Sustainable Development Goals defined by the United Nations within its 2030 Agenda for 

Sustainable Development. 

Investee Companies: Companies held by FIEE SGR’s Funds and for which the activities related to 

the pre-investment and investment phase are carried out. 

Target Companies: Companies identified by FIEE SGR as potential investment targets and for 

which the activities related to the pre-investment and investment phase are carried out. 

UE Taxonomy: EU Regulation 2020/852 of the European Parliament and of the Council of 18 June 

2020, on the establishment of a framework to facilitate sustainable investment and amending 

Regulation (EU) 2019/2088. 

TCFD: Task force on Climate-related Financial Disclosures, an expert group established by the 

Financial Stability Board to develop recommendations on how to disclose corporate information 

relating to the management of climate risks. 

 

2. Objectives and scope of application 

With the adoption and implementation of this Policy, FIEE SGR sets the objective to: 

✓ Defining the principles and methods with which to manage ESG issues, with particular 

reference to the integration of sustainability factors within investment decision-making 

processes, during all their phases. 

✓ Establishing a framework to guarantee the SGR's compliance with national and EU legislation 

on ESG matters, as well as with the commitments signed as a responsible investor. 
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✓ Describing the roles and responsibilities assigned to the company functions for the pursuit of 

the company mission of supporting the energy transition. 

✓ Identifying the communication and reporting activities of its responsible investment activities 

and enhancing the relationship with the categories of stakeholders that address the SGR. 

The Policy applies to all investment activities carried out by FIEE SGR. 

 

3. Relevant internal regulations 

The content of the Policy is drawn up in accordance with, and sometimes in addition to, the following 

sections of the internal handbook of procedures adopted by the SGR: 

✓ Organizational Structure and Internal Control Systems; 

✓ Launch of new closed-end Funds; 

✓ Investment process in closed-end Funds, integrated by the ESG Operating Procedure of the 

investment process (Annex 1) regarding the management of sustainability issues; 

✓ Monitoring process and management of closed-end Funds’ holdings, integrated by the ESG 

Operating Procedure of the investment process (Annex 1) regarding the management of 

sustainability issues; 

✓ Risk Management Policy; 

✓ Remuneration Policy; 

The Policy is also accompanied by the following documents and operating handbooks (the 

"Annexes”), which are to be considered an integral part of the Policy itself and which can be made 

available to investors, Investee Companies and other stakeholders who request them to the SGR: 

✓ ESG operating procedure of the investment process 

✓ List of excluded sectors 

✓ Target activities / technologies  

✓ Eligible sectors in alignment with the Paris Agreements (EIB Group framework) 

✓ Environmental KPIs for Investee Companies 

✓ Social KPIs for Investee Companies 

✓ Handbook to verify the EU Taxonomy alignment of Investee Companies 

✓ Risk degree classification of the investment 
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Finally, the appointed corporate functions verify the alignment between the content of this ESG 

Policy and the Fund Rules, which precisely define the rules of operation for each Fund also with 

respect to sustainability, as well as the proper application of the Policy and ESMS in all investments. 

 

4. Environmental and Social Management System (ESMS) 

FIEE SGR's Environmental and Social Management System is made up of four pillars which 

represent the founding elements on which the SGR has built its sustainability path, aimed at 

transparency and the attainment of ESG objectives in its investment activities. 

 

4.1. Advocacy & Compliance 

4.1.1. Commitments and initiatives 

FIEE SGR adopts an approach of integrating ESG factors into investment processes that is consistent 

with the PRI, of which it has been a signatory since 2019. All activities conducted by the SGR take 

place in compliance with the six principles set out below: 

✓ PRI – Principle 1: We will incorporate ESG issues into investment analysis and decision-

making processes. 

✓ PRI – Principle 2: We will be active owners and incorporate ESG issues into our ownership 

policies and practices. 

✓ PRI – Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which 

we invest. 

✓ PRI – Principle 4: We will promote acceptance and implementation of the Principles within 

the investment industry. 

✓ PRI – Principle 5: We will work together to enhance our effectiveness in implementing the 

Principles. 

✓ PRI – Principle 6: We will each report on our activities and progress towards implementing 

the Principles. 

The SGR has also strengthened its commitment to pursuing sustainable investments by joining or 

supporting some global initiatives, which reflect the main areas of positive impact on the environment 



ESG Policy 
FIEE SGR S.P.A. 

Handbook of internal procedures Edizione n. 2 

2- 202 

   

7 
 

and society related to investments. FIEE SGR supports the achievement of the SDGs and contributes 

with its investments to the following sustainable development goals: 

✓ SDG 7 – Affordable and clean energy 

✓ SDG 9 – Industry, innovation and infrastructure 

✓ SDG 11 – Sustainable cities and communities 

✓ SDG 13 – Climate action 

In particular, SDGs 7 and 13 directly involve the core business of the Funds and the contribution to 

them is an integral part of FIEE SGR's mission. 

At the same time, the SGR's investments are made in line with the principles and objectives of the 

Paris Agreements. Compliant with this, FIEE SGR invests only in companies that operate consistently 

with a path towards a climate-neutral economy and, from its third Fund, it will verify the resilience 

of each Target Company with respect to the risks stemming from climate change. 

Also on this topic, the SGR has made a commitment to start reporting information relating to climate 

risks in accordance with the recommendations of the TCFD starting in 2024. 

Finally, the SGR bases its approach on international standards such as the United Nations Guiding 

Principles and the OECD Guidelines for multinational companies, both in its internal dimension and 

in investment activities. 

 

4.1.2. Compliance with EU rules and regulations 

The SGR carries out its activities in constant compliance with national and European legislation, also 

in relation to sustainability issues. Following the entry into force of the SFDR Regulation in 2021, 

and the subsequent EU Delegated Regulation 2022/1288, FIEE SGR was required to provide new 

forms of public disclosure, both at SGR and individual Fund level. FIEE SGR fulfils its transparency 

obligations and periodically evaluates the need to update or correct the disclosure provided, also with 

reference to the consideration of PAIs of investment decisions on sustainability factors at entity and 

product level, as required by the SFDR Regulation.  

While defining the investment strategy of the Funds, the SGR identifies the target economic activities 

(by business, in the context of the energy transition) that promote environmental and social 

sustainability characteristics or contribute to a measurable environmental objective, and classifies 
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financial products accordingly, pursuant to the SFDR Regulation (such as products under art. 8 or 

under art. 91), defining the activities expected for the investment process and preparing the related 

mandatory disclosures, in line with the SFDR classification. 

 

4.2. ESG Governance 

The governance structure of the SGR has evolved over the years to allow it to effectively monitor 

sustainability issues and is composed as described below: 

Board of Directors (“BoD”): 

˗ evaluates and approves this Policy; 

˗ promotes environmental/social characteristics and the integration of related ESG factors within  

the objectives and strategies of the SGR; 

˗ defines the Funds' investment strategy and policy with respect to sustainability classification and 

objectives; 

˗ takes final decisions regarding investment and disinvestment of the assets managed after having 

received and examined the results of the ESG assessment; 

˗ establishes measurable and quantifiable indicators that take into account climate and 

environmental risks, through which to monitor and analyse the set objectives; 

˗ decides on the approval of the Sustainability Reports of the Funds; 

˗ approves a specific annual spending budget for all costs necessary for the implementation of 

ESG policies and specific activities related to them, including the training update of all SGR 

personnel. 

ESG Managing Director: is the Executive Director (e.g., CEO or Key Manager, in any case a voting 

member of the Investment Committee) with authority to manage the sustainability of the SGR and of 

the Funds and thus responsible for the ESG Policy, ESMS, and Funds Rules in the ESG area: 

˗ evaluates the ESG Policy, ESMS, and Funds Rules in the ESG area, proposing their approval to 

the BoD; 

 
1 Funds under Art. 8 of the SFDR Regulation promote environmental and/or social characteristics; Funds under Art. 9 

have sustainable investment as an objective, such as defined by the SFDR Regulation. 
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˗ ensures the full and proper implementation of the ESG Policy, ESMS and Fund Rules in the 

ESG area, in collaboration with the ESG Team; 

˗ ensures compliance with regulatory requirements for transparency of sustainability disclosure 

in the financial sector; 

˗ ensures that all SGR and Funds’ sustainability issues and related reporting are regularly 

discussed by the Board and forwarded to Funds’ investors. 

Environmental Social Officer (“ESO”): is the manager responsible for drafting, updating and 

implementing the ESG Policy through the management of the ESG team: 

˗ ensures the proper functioning of the ESMS, including compliance with the activities related to 

the ESG operating procedures within the investment processes;  

˗ reports to the BoD on a periodic basis the outcome of its checks regarding the development of 

ESG aspects in the Funds’ portfolios; 

˗ is a permanent member of the Investment Committee. 

ESG Team: consisting of the ESO and ESG Managers, it is the team responsible for implementing 

the ESG Policy and ESMS, as well as the management of relationships with the Investee Companies. 

Key Managers: oversight the Investment Team; interface with the ESG Team regarding the 

management of ESG issues concerning the Funds. 

Investment Team: supports the Key Managers in identifying and selecting investment opportunities, 

verifying within the Investment Committee, in agreement with the ESO, the alignment with the 

positive and negative ESG selection criteria defined by the Funds; carries out support activities for 

the ESG Team during all stages of the investment process. 

Risk Manager: is responsible for the implementation and functioning of the internal risk management 

procedure, including the evaluation and periodic monitoring of the risk profile of the portfolio and of 

the Investee Companies connected to sustainability issues; develops the risk rating of the investment 

during the due diligence phase, also taking into account the results of the verification activities 

conducted on ESG matters. 

The internal ESG governance functions are also supported by external consultants specialized in ESG 

issues or regarding specific environmental, social, and governance issues. 
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The SGR allocates, upon resolution of the Board of Directors, a specific annual spending budget for 

all costs necessary for the implementation of ESG policies and specific activities related to them, 

including training sessions for the ESG Team and the Investment Team. 

FIEE SGR is aware that the process of incorporating ESG factors must also be reflected in the 

remuneration mechanisms of the functions involved in the management and execution of the ESMS. 

The SGR's Remuneration Policy identifies specific ESG objectives in the variable compensation of 

the functions responsible for the management and development of the sustainability issues of the 

investment portfolio. 

 

4.3. ESG integration and investments strategies 

FIEE SGR adopts an approach aimed at integrating sustainability factors in all phases of the 

investment process, incorporating them through operational procedures whose methods may differ 

based on the specific investment strategy of each Fund and its classification pursuant to the SFDR 

Regulation. Furthermore, the introduction of ESG criteria throughout the entire life cycle of the 

investment plays a fundamental role in mitigating sustainability risks that could generate future 

impacts on the value of the Funds' holdings. 

Objectives of the investments:  

As a general principle, the investments made by the SGR through the Funds aim at contributing 

positively to the objective of energy transition and decarbonisation of economic activities, in line 

with the emissions’ containment path defined by the Paris Agreements. 

The extent of the contribution provided to this objective is measured by all the SGR's portfolios 

through the "Emissions avoided" indicator, which calculates the environmental benefit generated by 

means of the technologies used or produced by the Investee Companies. 

In addition, with a view to pursuing the European environmental objective of climate change 

mitigation, FIEE SGR can establish minimum levels of alignment with the EU Taxonomy by each 

Fund. 

Selection criteria:  
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The investment choices of the SGR are driven by strict positive and negative selection criteria which 

can be based on the Target Companies’ industry and key technologies, or on minimum standards of 

conduct adopted by the Target Companies. 

On the one hand, FIEE SGR applies a negative screening aimed at excluding sectors and companies 

that have a proven negative impact on society and the environment2.  

On the other hand, potential investments must be consistent with the objective of investing in energy 

efficiency and energy transition, which represent the fundamental driver of the SGR's investment 

strategy, identifying the economic sectors, market segments and key technologies that make up the 

universe investable by the Funds.  

In fact, the Funds invest in those energy efficiency and energy transition sectors that contribute to the 

objective of reducing carbon emissions, such as, for example, renewable energy, energy storage, the 

electrification of transportation, energy efficiency, self-consumption (energy communities), 

sustainable smart cities, efficient thermal management and the circular economy.  

The positive and negative selection criteria always take into account the alignment of the sectors with 

the Paris Agreements according to the framework published by the EIB Group3, as the anchor investor 

of the SGR Funds. 

For products under art. 9 of the SFDR Regulation, the investment objective is linked, in general, to 

supporting the energy transition, the decarbonisation process and, therefore, the reduction of 

emissions, always with a view to contributing to the objectives set by the Paris Agreement. 

ESG Due Diligence:  

During the pre-investment assessment phase, the SGR carries out an in-depth ESG due diligence 

analysis, also using the support of external consultants or technicians specialized on these topics. 

ESG Due Diligence has, among other things, the task of:  

(i) validating the eligibility of investments with respect to what is regulated by the Fund Rules 

and the related technical annexes; 

 
2 The Rules of each Fund may provide specific provisions relating to the exclusion criteria applicable by the Investment 

Team, always in compliance with the principles set in this Policy. 
3 EIB Group Climate Bank Roadmap 2021-2025, Annex 2 
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(ii) verifying compliance with national and European legislation, in particular with respect to 

compliance with the environmental and social requirements established by the Fund Rules; 

(iii) evaluating that the environmental and social impacts inherent to the activity targeted by the 

investment have been identified and addressed, including the identification of the relevant 

KPIs for the calculation of the contribution to the sustainable investment objectives and for 

the SFDR classification of the product; 

(iv)  where applicable, pursuant to the EU Taxonomy, calculating the actual contribution to the 

taxonomic objectives pursued, compliance with the Do Not Significant Harm criterion and 

the Social Minimum Safeguards; 

(v) confirming compliance with the objectives outlined by the Paris Agreement according to the 

framework published by the EIB Group4; 

(vi)  where applicable and based on the strategy and the SFDR Regulation classification of the 

Fund, considering the impacts of the PAI indicators. 

ESG Due Diligence activities also consist of further specialist checks on social and governance 

aspects about the Target Companies relating, for example, to legal, tax, labour law and good 

governance aspects, etc. 

Commitments from investee companies: 

FIEE SGR believes that constant and constructive dialogue with Investee Companies is essential to 

manage sustainability risks and accompany companies on a path of growth and long-term value 

creation. 

Engagement activities can take place during the pre-investment stage in some cases, since, following 

the results of the ESG Due Diligence, the SGR requests the commitment by the Target Company to 

adopt specific safeguards in relation to environmental, social or governance matters. Subsequently, 

during the holding period, the interaction between the Investee Company and FIEE SGR continues 

constantly under the responsibility of the ESG Team and as mentioned above, through periodic 

monitoring. To facilitate the management of the dialogue with the SGR, as well as a form of oversight 

with respect to the risk management of the Investee Company, an ESO of the Investee Company is 

appointed. 

 
4 EIB Group Climate Bank Roadmap 2021-2025, Annex 2 
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Monitoring: 

During the holding period, FIEE SGR carries out periodic monitoring of the Investee Companies 

aimed at determining possible changes in the exposure of the investments to sustainability factors and 

identifying opportunities for improvement. 

To this end, the SGR classifies each investment annually into the categories defined below on the 

basis both of information collected during due diligence and through the reporting required from each 

Investee Company: 

• High-risk projects: activities that may have significant environmental, social, and 

governance risks and/or irreversible and unprecedented impacts; 

• Medium-risk projects: activities that may have limited environmental, social, and 

governance risks and/or impacts that are limited, reversible, and on which mitigation 

measures can be put in place; 

• Low-risk projects: activities with minimal or no environmental, social and governance risk. 

Projects are categorized according to what is regulated within Directive 2011/92/EU ("EIA 

Directive") and IFC categorization The schemes currently in use and the projects listed in the Annexes 

of the EIA Directive are contained in Annex 8 of this policy. 

Moreover, the SGR monitors the performance of a group of key performance indicators for each 

Investee Company. In addition, the SGR monitors some indicators at Fund level, to measure the level 

of achievement of the environmental objectives pursued by the individual Fund. Similar to what is 

foreseen in the due diligence phase, monitoring activities may include the consideration and 

management of PAIs and further specialist checks.  

The SGR, as part of the process of monitoring and managing its holdings, has adopted a strategy for 

the exercise of voting rights in Investee Companies. In particular, the strategy is based on the 

following principles: 

✓ Exercising the rights to participate and vote in the meetings of the Investee Companies, 

monitoring corporate events relating to the financial instruments held by the Fund and 

exercising such voting rights in compliance with Funds Rules and relevant 

environmental/social characteristics; 
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✓ Exercising the rights to participate and vote in the board of directors meetings of Investee 

Companies, monitoring corporate events and exercising such voting rights in compliance with 

Funds Rules and relevant environmental/social characteristics. 

Remediation Plan: 

Whenever critical issues are detected, related to the performance of the ESG indicators under 

monitoring or to the behaviour of the Investee Company in the field of sustainability, FIEE SGR may 

adopt remedial actions such as: 

✓ sharing with the Investee Company, and subsequently adopting, action plans aimed at 

correcting existing critical issues; 

✓ discussing specific ESG issues in the board of directors of the Investee Company; 

✓ if necessary, replacing the ESO or the directors of the Investee Company. 

The methods of intervention by FIEE SGR depend on the severity of the critical issues.  

Divestment:  

At the divestment stage, the SGR analyses the ESG evolution achieved by the Investee Company 

during the holding period of the investment, measuring trends in sustainability indicators under 

monitoring and the cumulative results attained; when relevant, it estimates any residual ESG risk and 

improvement actions to be adopted. 

FIEE SGR shares these assessments with potential buyers of the shareholding. 

 

4.4. Reporting 

The SGR follows a transparency approach towards all its investors and, more generally, stakeholders, 

communicating to them sustainability information relating to its investments according to the 

following methods: 

✓ Describing the ESG performance of the Investee Companies through Sustainability Reports 

prepared for each Fund on at least an annual basis and shared with its investors. 

✓ Publishing an annual Impact Report which illustrates the positive externalities generated by 

the SGR through its investments. 

✓ When necessary or requested, preparing specific ESG reporting templates for investors. 
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As a signatory to the PRI, FIEE SGR provides information on its responsible investment activities 

every year by compiling the PRI Report. 

When relevant, optionally, FIEE SGR records investments that accelerate the achievement of one or 

more SDGs on the available IT platform, describing, to the extent applicable, related information 

such as implementation details, beneficiaries, budget and resources deployed, timeline, and 

evaluation. 

FIEE SGR reports climate risk information in accordance with TCFD recommendations starting from 

2024. 

Finally, FIEE SGR publishes on the company website the disclosures required in compliance with 

the SFDR Regulation at the SGR and investment product level. 

 

5. ESG Risk Assessment 

The integration of ESG risks occurs throughout all stages of the investment cycle. The SGR applies 

a process for identifying and evaluating the risks associated with its investment and divestment 

operations, both through due diligence and through periodic monitoring of the Investee Companies. 

With particular reference to climate risks, FIEE SGR has integrated the Climate Risk Assessment for 

the identification of material climate risks for the company being evaluated within its pre-investment 

due diligence procedures. 

FIEE SGR has adopted a risk management policy which considers, among others, the actual and 

potential sustainability risks pertaining to the SGR and relevant to the investment strategy of each 

Fund. 

 

6. Approval, updating and communication of the Policy 

The Board of Directors approves the Policy, which will be applied in all investment activities 

conducted by FIEE SGR. To this end, the Policy is transmitted to the Investment Teams, who must 

implement its content, and is also communicated to all SGR personnel via specific company channels. 

It is also published on the SGR website for consultation by stakeholders. 
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The Policy may be updated and modified by the appointed functions, if deemed necessary following 

the evolution of the SGR's activities or the monitoring of the relevant legislation and the most 

common market practices. 
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ANNEX 1 

ESG operating procedure of the investment process 

 

Investment stage: 

Step Activity Description 

Step 1 Identification and 

selection of investment 

opportunities 

The Investment Team, in consultation with the 

ESG Team, verifies that the investment 

opportunities preliminarily selected (i) do not 

include activities belonging to the list of 

excluded sectors, (ii) fall within the investable 

universe of the Fund on the basis of the target 

activities/technologies, (iii) have the capacity to 

contribute to the sustainable investment 

objective pursued, and (iv) comply with the EIB 

Group framework on alignment with the Paris 

Agreements. 

Based on the type of activity carried out by the 

Target Company, the ESG Team verifies, if 

necessary with the assistance of technical 

advisors, whether the provisions of the EIA 

Directive (Directive 2011/92/EU), the Habitats 

Directive (Directive 92/43/EEC), the Birds 

Directive (Directive 2009/147/EC) and/or any 

other directive which may be issued from time 

to time on the matter and which is applicable to 

the investment activities of the SGR should be 

applied to it. 

Step 2 Preliminary analysis The ESO begins a preliminary analysis to assess 

the ESG impact of the investment opportunity 

and the potential resulting risks. The findings of 

this preliminary activity are shared with the 

Investment Team in the Investment Committee 

or directly in the BoD meeting that preliminary 

assesses the investment. 

Step 3 ESG Due Diligence During the due diligence phase, the responsible 

Key Manager, acting in concert with the ESO, 

assigns to one or more external technical 

advisors the task to prepare all or part of the ESG 

Due Diligence. For investments included in 

Annex 1 and 2 of the EIA Directive, the SGR 

ensures that an adequate environmental, social 

and governance assessment is carried out with 

respect to the provisions of the Directive. 
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Step Activity Description 

Step 3A ESG Due Diligence 

(investment eligibility) 

ESG Due Diligence includes a review of the 

investment's compliance with all four points 

described in Step 1, in order to validate the 

actual eligibility of the Target Company against 

the requirements and objectives defined by the 

Fund. 

Step 3B ESG Due Diligence 

(labour law aspects) 

ESG Due Diligence includes labour due 

diligence aimed at assessing any situations that 

are inconsistent with (i) current legislation, 

particularly in relation to respect for workers' 

rights and, more generally, in relation to labour, 

social security, or safety in the workplace, (ii) 

national collective labour agreements (CCNL) 

signed by the most representative trade unions, 

and (iii) the application of treatments that are not 

inferior to those provided for in the CCNL 

signed by the most representative 

Step 3C ESG Due Diligence (good 

governance) 

ESG Due Diligence includes an assessment of 

the governance adopted by the Target Company. 

Step 4 Verification of alignment 

with EU Taxonomy 

The ESG Team, if necessary through the 

appointment of one or more external technical 

advisors, tests the Target Company to verify 

alignment with the EU Taxonomy according to 

the scheme and steps (verification of eligibility, 

verification of contribution to the climate 

change mitigation objective, verification of 

DNSH technical criteria, compliance with 

Social Minimum Safeguards) provided for in the 

relevant EU Regulation. 

Step 5 DNSH (PAI and Climate 

Risk Assessment) 

The ESG Team, if necessary through the 

appointment of one or more external technical 

advisors, collects data on the Target Company in 

relation to the PAI indicators in Table 1 of 

Annex 1 of EU Del. Reg. 2022/1288. 

Where not already provided for in the EU 

Taxonomy alignment test, it is checked whether 

the Target Company has conducted its own 

Climate Risk Assessment. 

Step 6 Definition of 

commitments required 

from the Target Company 

The Key Manager in charge, when preparing 

contracts, works in concert with the ESO to 

ensure that appropriate provisions are 

incorporated from an ESG standpoint (e.g., the 

Target Company's commitment to adjust 

sustainability standards, the commitment to 
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Step Activity Description 

have an ESG Policy and appoint an ESO where 

consistent with company’s size, the 

commitment to conduct a Climate Risk 

Assessment where not present, etc.). 

Step 7 Evaluation of the Risk 

Management Function 

The ESO shares the ESG analysis report with the 

Risk Manager. The latter, in developing the risk 

rating of the investment, also takes into account 

the results of the verification activities 

conducted on social, environmental and 

governance issues, with reference also to 

potential risk profiles of a legal and reputational 

nature. 

Step 8 Resolution of the Board of 

Directors 

At the investment approval stage, the ESG 

Managing Director verifies that the ESG impact 

assessment has been carried out in full, 

examines the results and takes into account any 

measures identified to mitigate the identified 

risks. 

Step 9 Pre-closing and closing 

activities 

The ESG Team verifies that the contractual 

documentation has correctly incorporated the 

agreed social, environmental and governance 

clauses (see Step 6). 

 

Monitoring stage: 

Step Activity Description 

Step 1 Preparation of plan and 

budget 

During the arrangement phase of the multi-

annual plan, each Investee Company is equipped 

with all the environmental, social and 

governance sustainability measures deemed 

appropriate by the SGR, depending on the Funds 

managed. 

Step 2 Information flows 

between the Investee 

Company and the SGR 

The ESO of the investee company provides the 

following information to the ESG Team of the 

SGR during the year: 

✓ at least annually, a report on the 

compliance of investments with the 

eligibility criteria set out in the Fund 

Rules (i.e., Step 1 "Investment stage"); 

✓ at least once a year, the EU Taxonomy 

alignment, in line with the reporting 

methods defined in the Reference 

Handbook; 
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Step Activity Description 

• at least every six months, the values of 

the "Investee Company monitoring 

KPIs", identified to assess and quantify 

the ESG impact generated by the activity 

carried out by the Investee Company, 

including the values of the PAI 

indicators in table 1 of Annex 1 of EU 

Del. Reg 2022/1288. 

Step 3 Monitoring and 

controlling the 

performance of Investee 

Companies 

The ESG Team carries out its own verifications 

based on the documentation received from the 

ESO of the Investee Company. 

From this analysis, it identifies any related risks 

and the potential actions to mitigate them. 

At least on an annual basis, such as at the time 

of the approval of the Funds' Sustainability 

Reports, the ESG Managing Director brings to 

the attention of the Board of Directors the 

outcome of the aforementioned audits, the ESG 

impact generated by the economic activity of the 

Investee Companies and any measures 

suggested to mitigate the identified risks, in 

order to discuss and evaluate possible actions to 

be taken (engagement activities). 

Step 4  Remediation Plan 

(optional) 

In case critical issues are detected in relation to 

the performance of the monitored ESG 

indicators or the behaviour of the Investee 

Company in the field of sustainability, the ESG 

Managing Director proposes possible remedial 

actions to the Board of Directors, in accordance 

with the ESG Team and depending on the 

severity of issues, such as: 

• sharing with the Investee Company, and 

subsequently adopting, action plans aimed at 

correcting existing critical issues; 

• discussing specific ESG issues in the board 

of directors of the Investee Company; 

• if necessary, the replacement of the ESO or 

the directors of the Investee Company. 
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Divestment stage: 

Step Activity Description 

Step 1 Evaluation of the potential 

buyer 

The Investment Team, in consultation with the 

ESO, defines the best divestment strategy, also 

taking into account the reputation of potential 

buyers in the ESG sphere and their ability to 

generate sustainable value over a long-term 

horizon. 

Step 2 Sustainability path 

analysis 

During the assessment of divestment 

opportunities, the ESG Team carries out an 

analysis of the evolution of the Investee 

Company's sustainability path during the 

holding period both qualitatively as adopted 

activities and quantitatively by measuring the 

trend of the monitored sustainability indicators 

and the cumulative results attained, to identify 

the main elements of value for potential buyers 

during divestment. 

Step 3 ESG residual risk 

assessment (optional) 

The ESG Team, in consultation with the Risk 

Manager, when relevant, estimates any residual 

ESG risk of the Investee Company, identifying 

possible actions to be shared with potential 

buyers to further improve the sustainability path 

undertaken by the Investee Company. 
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ANNEX 2 

LIST OF EXCLUDED SECTORS 

 

Fund I Rules – FIEE: 

- Excluded activities; 

- Restricted activities; 

- Technical and economic criteria. 

 

Fund II Rules – IEEF II: 

- Excluded activities; 

- Restricted activities; 

- Technical and economic criteria. 

 

Fund III Rules (FIEE ETF III) (working in progress): 

- Excluded activities; 

- Restricted activities; 

- Technical and economic criteria. 
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ANNEX 3 

ACTIVITIES / TARGET TECHNOLOGIES 
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ANNEX 4 

ELIGIBLE SECTORS IN ALIGNMENT WITH THE PARIS AGREEMENTS  

(EIB GROUP FRAMEWORK) 

 

Please refer to  

EIB Group Climate Bank Roadmap 2021 – 2025 

Annex 2. Paris alignment framework – low carbon 

- Table A: Energy 

- Table B: Industry (for sectors applicable) 

- Table C: Transport (for sectors applicable)   
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ANNEX 5 

ENVIRONMENTAL KPIs FOR INVESTEE COMPANIES  

 

 

 

 



ESG Policy 
FIEE SGR S.P.A. 

Handbook of internal procedures Edizione n. 2 

2- 202 

   

27 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ESG Policy 
FIEE SGR S.P.A. 

Handbook of internal procedures Edizione n. 2 

2- 202 

   

28 
 

ANNEX 6 

SOCIAL KPIs FOR INVESTEE COMPANIES 
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ANNEX 7 

HANDBOOK TO VERIFY THE EU TAXONOMY ALIGNMENT OF INVESTEE 

COMPANIES 

 

 

Please refer to Excel file “DNSH & MSS Dashboard” 

 


